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Student Council


	



Date: 16 October 2013


Time: 17hrs


Location: CC.G.04
Agenda
1. Apologies for absence

2. Minutes for ratification as a true and accurate record

a) 25.09.13

3. Matters arising

4. Sabbatical Officer Reports and Question Time

a) SU President 
b) V.P ADI & Combined Honours 
c) V.P Cass & HSB 
d) V.P Psychology & LSS 
e) V.P ACE & RDBS 
5. Motions

a) Motion against recording without permission
b) The Student Poster Motion
c) UEL Open the Books motion

6. Any other reports to be received by Council

a) To Note: Student lifestyle Survey presentation by Friday Obodo

b) To Discuss: Union Strategic plan by Friday Obodo

c) To Consider: General Meeting (GM) – Council to consider how to promote the GM by Friday Obodo

d) To Discuss: Academic Misconduct – council to discuss what campaign will help our members from involving in practices that lead to academic misconduct. by Friday Obodo

e) To Discuss: Graduation in November – whether they are in favour of the time or not? by Friday Obodo

f) To Receive and Note: Annual Union Account to be received by Friday Obodo
g) To Note: Summary of Academic Framework Proposal till date

h) To Discuss: The creation of UEL Human Rights Unit

7. Any other business

Date of next meeting – Tuesday 5 November 2013 in SD.1.14; Sports Dock, Docklands
Deadline for Agenda items, Report & Motions is Tuesday 29th October 2013

Agenda item: 2(a)

Minutes: 08.11.2012 – Draft

At 5pm, The V.P ADI & CH asked if the training would be interrupted to start the meeting or finish with the training whilst waiting for quoracy; Council decided to continue & finish the training whilst waiting for quoracy to be reached. 

The training finished at 6:15pm and Council proceeded as quoracy had been reached.

8. Apologies
There were no Apologies
9. Election of Chair and Vice-Chair
Chair's Aid proceeded to the next order of business of Electing a Chair & Vice Chair.

Chair's Aid added that concerns had been raised with him by some councillors in regards to electing a chair before the SEM A elections were done, but as the bye-law's stated that the Chair would need to be elected at the first Council, his recommendation would be to elect a Chair & Vice-Chair.

An objection was raised by the Union President in regards to the suitability of holding the meeting as it was past the start time & to the election of a Chair & Vice Chair at this point. 

A discussion then ensured amongst the Councillors as to whether or not to continue with the Meeting and to elect a Chair & Vice Chair.

A vote was taken amongst the members Council.9 members voted For,4 Abstained & 0 voted Against.

Chair's Aid proceeded to elect the Chair and Vice Chair according to the Bye-Laws

a) Chair’s Election  

Sobere 3votes

Jitesh 2votes

Sobere was declared the Chair of Student Council

b) Vice Chair Election  

Jitesh 6votes

Jitesh was declared Vice Chair of Student Council
10. The following minutes of Student Council were noted as accurate and ratified.

I. 8.11.12

II. 4.12.12

III. 10.02.13

IV. 12.03.13

V. 09.04.13

VI. 08.05.13

11. Matters Arising from minutes - none

12. Officers’ Reports and Question Time

a) The SU President presented his report.  

· A Councillor questioned the statement made by the SU President in regards to the Club Aqua becoming available to fulfil the social needs of UEL students.  As the student life team were not allowing any bookings to be made on Wednesdays & Friday nor could the students book the Underground bar instead if an event was running.

· SU President he will look into these feedbacks and engage the University into making the process more student friendly.

· A Councillor also added that he had been working on this as well and was hoping to make the situation better. 

· Action - SU president to report back

b) The SU V.P Cass & HSB presented her report. 

· She stated that the officers were part of the review of the Academic Framework & that the Councillors could read the SU's contribution and reply to the University in the papers that were circulated.

· She also that part of the review the University has also decided to review its Extenuation procedures and that she was part of the working group that was discussing the issue.

· She also said that she has asked the University to Focus groups preferably where students are being paid for their time to contribute to the 'Creative use of Moodle' the new VLE.

· The V.P also added that she has been negotiating with the University and encouraging them to consult the students on what would be a better use of the old Stratford library space. One possibility that has been discussed with the university is for the space to be shared between the the Student life team and the students' Union team.

· She also added that she had been working on the fresher fair team and that she had also been engaging with students from the Stratford campus. She also stated that she disappointed the University had only arranged for enrolment to happen on the Docklands campus and she had raise this issue with the Head of Student Life department.

· She went on to explain the campaign she was currently working on entitled My Body not Yours' and she was hoping to get an accreditation of Zero tolerance from NUS in regards to sexual harassment. She also stated that she had been working with various societies including the women's society, LGBT society and Film society in hope of engaging a maximum number of members. As part of the campaign there will also be a film screen with the same theme. 

· A councillor said that the appreciated that the format of this campaign was very inclusive and would be happy to contribute.

c) The SU V.P ACE & RDBS presented her report. 

· She stated that the Officers and herself had been through a number trainings during summer she found has given them the tools to perform their duties.

· She also stated that she has had a number of meeting with Deans of both her Schools.

· RDBS has even given them an office to hold drop-in sessions by Officers. 

· V.P HSB & Cass asked for clarification as to how and when would that Office be staffed.

· V.P ACE & RDBS stated she would have preferred that the office be staffed at all time but due time constraints and availability of the officers a rota will need to be worked out.

· Action - Sabbatical officers to work out a rota to staff the RDBS office.

· V.P RDBS also stated that she had been working on a Campaign at making UEL students more employable. She stated that she had a meeting with the Head of Employability to discuss how to best support the students. She explained that she had a meeting with the Deans to discuss how the Schools could engage businesses leading to employment of UEL students. She also stated that she has also been in touch with Springs personnel to ask them if they could look into contacting local businesses such ASDA and put UEL students forward for the jobs available.

d) The S.U V.P Psychology & LSS presented his report.

· He stated that he has been working on a Housing campaign as many of UEL students gave issues with housing. As he needed more accurate information he is currently in the process of developing 2 surveys. He also stated the Union will giving Housing Advice possibly as from semester B.

· The V.P also stated that he is working on getting the UEL radio live again, with students, societies and school contributing & presenting shows.

· He also stated that he was working towards the creation of a United Nations Model Society.

· A councillor asked why the V.P was interested in the creation of this particular society. The V.P stated he hoped this society would bring forward the issues being faced by different countries across the world.

e) The S.U V.P ADI & Combined Honours presented his report.

· The V.P stated that he had spent the summer working on refreshing the S.U newspaper which was re-launched at freshers and is called "Oh my Daze".

· The V.P also stated he found it unacceptable that the University had mismanaged funds for example The Cyprus Campus, outsourcing campus security and that he hoped to raise awareness on this issue.

· He also stated that he had been working on a Chartwells campaign - Better food at student prices. He was hoping to encourage students to use alternative food sources so as to boycott Chartwells.

· A councillor stated that it was a very hard to get Chartwells to change anything, but he did campaign last year for Chartwells to reduce the minimum amount to pay by card. He finally got them to change it after a rather long campaign. He also suggested that V.P could suggest to Chartwells to do a meal deal with Drink & a fruit in the current food price of appx £4.

· Action - V.P to approach Chartwells with the Meal deal idea.

13. Motions – None Submitted

14. Any Other Business

I. The Chairs' Aid made an announcement regarding sundries & Travel Expenses.
Agenda item: 4

Officers’ Reports and Question Time

a) SU President 
Welcome to the second meeting of the 2013/2014 student council session. 

The union is in the process of electing the remaining part time officers of the student council. Hopefully, by the next council meeting the rest council members will be elected. 

As I mentioned previously, each sabbatical officers have been working on a couple of projects. 

My personal priority to increase students participation in the union, inspire students satisfaction and secure a good public image for our union and university. I have developed some campaigns to help achieve this. They include CCTV (Cultural Conference Technical Volunteer) project & SSS (Students Satisfaction Strategist). I would encourage all officers to support this project.

Updates on some of the projects/campaign on course or considered. 

· Oyster topup terminal in our Stratford campus: I am keen on ensuring that we get this service in Stratford. Our members in Stratford need it. I will meet with representatives from John Smith on Thursday 17th October.
· TFL consultation cashless policy for fares on London buses. The union will hopefully send in a response. I have advised that councillors make contributions.  

· Academic Framework Review: the university have a new academic framework which will take effect from September 2014. See attached copy to my report. 

· Survey: the union have a survey that reflect some concerns by our members.  We analysed it and extracted some useful information and made recommendations. Detailed discussion of this result is welcomed. See attached.  
· I have asked for a research into completion/progression rate of our students. I believe the result will help us to engage the university with more substance when talking about support for our members.  
· Events opportunities for part time officers: there are opportunities to do events relating to your position. If you have any idea of what to do, simply write to me and the union will support you. Group of officers can also come together to organise a big event.   
· We have a draft three years Strategic Plan: this is work in progress. Your contribution is valuable. See attached copy. 

· Stratford Library: The new Stratford library has been launched, 25th September. I am pleased with the achievement.   

· The university recently employed Learning Achievement Advisors. Their roles are to work with students who are flagged as close to dropping out and support them with their studies. The union welcomes this and believe it will help our members.    

To note: 

Resignation: Matthew Wong has resigned from the post of Volunteer Representative  
Challenges:

There are some challenges to address as a council. Our effort in this direct will provide real support to our members.

· Academic misconduct: as I reported last month, each sabbatical officer has sat on at least one misconduct panel. I think this is a major issue in our university.  
· Club Aqua: as noted last meeting, and with subsequent follow up on this, the union have taken the discussion of the club aqua to students experience committee. I will report back on the way forward. 
Aspirations:

I hope we all engage effectively with the union activities. 

As usual, let me assure my support in fulfilling your role.

b)  V.P ADI & Combined Honours 
I worked on getting more contributors for the student newspaper. I also made another freedom of information request to UEL facilities manager Helen Ellis asking to see the Chartwells catering contract after my first request was denied on grounds that I believe to be unlawful.
c) V.P Cass & HSB 
Academic Framework Review

On the 25th of September, Edna, Friday and I sat on Academic Board where some of the key changes to the framework were agreed and finalised. Unfortunately, despite a lengthy debate, the officers’ position regarding resits being in July was not approved. The view we held was moving resits to July, as was the case two years ago, would allow graduation dates to be moved forward. Some of the rationale for wanting this is international students’ visas expire before the graduation date, meaning they must return to their country of origin and reapply for a tourist visa. This is horrendously costly and in some cases impossible, where the students are from countries of political unrest, meaning their likelihood of being granted a tourist visa is unlikely. Home students would also be advantaged by earlier graduation as they will be less likely to be settled into jobs/graduate schemes, where getting time off for a ceremony would be difficult. 

A significant win from the Students’ Union, was our proposals to not penalise students so heavily for giving in late coursework, as is the case with the current system. It has been agreed students will be permitted to hand work up to 24 hours after a deadline with a 5 mark penalty as opposed to an automatic mark of 0. 
Student Support Working Group

In addition to Academic Board, eight sub groups have been set up with the goal to each focus on a specific aspect of the new framework and ensure a smooth transition. I was invited to sit on the Student Support Working Group. This is a group set up to ensure students are fully supported throughout the transition period as well as looking at the support structures already available for them to utilise.

From this year onwards the university is pushing a campaign regarding progression, called ‘Stay on Track’ to try to get students to complete their degree in no more than four years (for a three year course) as they may not be able to receive funding after the fourth year. Some statistics from the meeting showed (currently) only 36-37% of students complete in three years, while 52% of students complete in four. It is essential these percentages increase so students do not get to the end of the fourth year and have to leave with an exit qualification less than a degree.

Rep Recruitment
Programme representatives are currently being recruited for this academic year and I have been to approximately five (the number may become higher in the time between submitting the report and the meeting) classes, covering around 13 different programmes. Some programme leaders have already recruited their reps themselves but I have asked to speak to as many programmes as possible regardless so students are aware of the process and what to expect from programme reps as well as the union.

Events Survey

Joe, Adrian and I are working on a side project where we will evaluate the success and failures of events that have existed at UEL whilst asking the members what they would like to see more/less of. Joe has put the survey together, currently he is leading and I have mainly been involved in consultation. Once the results have been obtained I will take on more of an analysis role with the data. A report will be produced at the end of the project with a view to better understand our members, improve attendance at events and give members an overall better experience at university. One of my personal goals for this project is to make sure Stratford students are fully represented and more is done with the social space in Stratford, using the report as a guide as to what Stratford students actually want.

Creative Use of Moodle Project

I have been invited to a strategic conversation at NUS HQ to discuss the use of technology in learning and teaching. This event will also examine the best ways to involve students in the process as well as examine a successful long term strategy. 

Also I have been sent a questionnaire that will be used in a focus group with students, to make sure the language is student friendly and maximises the amount of helpful student facing responses gathered. The exact number of students needed for this session as well as any incentives for the students is still being finalised.

My Body Not Yours

I have liaised with our (UELSU) research intern, Gwen, to start developing an action plan as how best to implement this campaign. I have decided on the ‘freebies’ being given out, reusable water bottles, banner pens and badges if the budget allows. The artwork has already been designed, once Gwen has sourced the best prices, they can be ordered. We are also analysing the requirements necessary for accreditation to work towards meeting the criteria. 

The date for the Miss Representation viewing will be set shortly. The film screening will hopefully be a joint venture with Julie, the Women’s’ Officer and several societies including: UEL Film Society, LGBT Society and UEL PEN society.

A second newspaper article has been written to champion the campaign, with a view to have an article written for each future edition of Oh My Daze.

d) V.P Psychology & LSS – Oral
e) V.P ACE & RDBS – Oral
Agenda item: 5
Motions
Title: motion against recording without permission

Proposer : Adrian Patsalos
Seconder: Julie Kalogeraki

 

Union Notes:

 

1) In past Student Council & General Meeting there have been issues regarding recording, taking photos or videos of people speaking or voting etc.

2) There were complaints about this action in the past but no action was taken.

 

Union Believes:

1) We need a motion that will restore the Democratic process of launching these meetings
2) Such action is not needed since there is a member who is noting minutes of the meeting and will be publishing them on the UELSU website.

3) No Councillor or student should be afraid of expressing their opinion via speech or vote in case someone might record them, take a photo or a video of them.


Union Resolves

1) Anyone who records, takes photos or videos without permission should be removed from their position and banned from any future meetings (including council & general meetings).

Title: The Student Poster Motion
Proposer : Santosh Chowdary Talluri
Seconder: Daniel De Sosa
The Union notes:

1. The current no-poster policy coming from UEL facilities management makes the University feel like a sterile institution rather then a vibrant and exciting university. 

2. The ability to display flyers and posters is a traditional part of student life at universities all over the world. 

The Union believes:
Students should be allowed to post up flyers and posters advertising student events and activities on dedicated campus space set up in high-traffic areas across all three campuses. This will help to increase the sense of community between students on campus and provide them with a better means to promote their activities, find housemates, post job opportunities, etc.
The Union resolves:

The Union officers will lobby the University to provide more dedicated wall space for students to display their flyers, posters and classified ads in all three campuses in high traffic areas. The Union will also provide more dedicated wall space for students in the Docklands SU lounge and the Stratford Dome lounge.

Title: UEL Open the Books motion
Proposer : Kyle Williamson
Seconder: Daniel De Sosa
The Union notes:

1. The increase in tuition fees at UEL to £9k.

2. UEL’s Cyprus campus and Global Examinations Board were both abject failures that cost the University atleast £1.9 million. 

3. UEL is understaffed academically. According to the University League table, we have a Staff Student Ratio of 24.8 leaving us second from the bottom in terms of all UK universities. UEL lecturers are the most overworked in the country.

The Union believes:

1. The money spent on the failed Cyprus Campus and Global Examinations Board was misspent and these projects were poorly managed. This huge waste of money was an attack on students’ education.

2. The University should not make any education related cuts to make up for their recent failed business ventures. 

3. The UEL Cyprus campus and Global Examinations Board were both poorly managed and poorly marketed. Both of these projects were a gross miss-use of the income generated from students’ tuition fees.

The Union resolves:

1. The Union officers will lobby the University management to be more open and transparent on how it spends its money in the future.

2. The Union officers will lobby the University to find out the answers to these questions:

-Who are the top ten earners at UEL and how much are they being paid?

-How big were the pay-outs given to the 3 members of management who resigned due to the Cyprus disaster?

-How much money did private companies earn from the Nicosia campus? 

-Did any members of UEL management profit financially from this project?

3. The resignation letters exchanged between Patrick McGhee and the board of governors should be made public to the Union. All personal details can be blacked out. The Union officers will lobby to see these letters.

4. The Union will formally affiliate itself with the UEL Against the Cuts Campaign currently being run by the Socialist Students society.

5. The Union officers will lobby for the report written by Sir David Melville’s investigation on the failed Cyprus campus to be made available to the public. The money that went towards funding the Cyprus campus came directly  from the students, and they deserve to see how their money was misspent.


Agenda item: 6

Any other reports to be received by Council
a) To Note: Student lifestyle Survey presentation by Friday Obodo
Recommendations

1. the ‘outstanding student experience’ is a reality for only 15% of UEL students, while what more than half the students experience is reasonable, a third of UEL students are dissatisfied.
· UELSU believe that the recommendations made below will have a positive effect on the overall quality of our students’ university experience.

2. Although students find it relatively easy to make friends, for a majority of students UEL is providing neither the space nor opportunities for an enriching social life.

· Could part of the vacant library space at Stratford be used as a social space?
· Could the University invite more students to its events?
· UELSU would like to work more closely with each School to establish a student society for every Field.
· Explore the possibility of opening the Romford Road entrance to the Students’ Union.
· Use Aqua East for club nights, as well as keeping it open during the daytime as a lounge space.
· UELSU would like to work more closely with the Resident’s Assistants to enrich the social lives of our students living in halls
· The University and Students’ Union should organize more trips to cultural and historic sites for students.
3. A majority of UEL students are healthy and happy but support/ healthcare provision could be improved.

· The University should look to increase its healthcare provision at both Docklands and Stratford, for example, increased availability of the University Nurse, increase provision of counseling.
· UELSU would like to work with the Health & Wellbeing team to run a campaign to better publicise access to NHS healthcare service for our students, and to promote healthy eating on a budget.
· UELSU would like to run blood donation drives and bone marrow donation registration.
· Could UELSU and the University start a Nightline service, or sign-up for the London Nightline service?
4. A majority of students feel safe while studying at UEL, though more could be done to improve safety travelling to campus, especially for female students.

· Better lighting around campuses, especially around Gallion’s Reach roundabout
·  At least 50% of the security guards on site should be women
· There should be security phones around campuses available for students to get in touch will security staff quickly.
· More work with the Police should be done to combat security problems, particularly at Docklands.
5. The thing that most students want to get out of their time at UEL is a good degree, unfortunately the quality of teaching and support for this is highly inconsistent, and opportunities for students to improve this by working in partnership with university staff are limited.

· The University should double the amount of teaching staff over the next three years and seek to significant decrease class sizes.

· The University should have a higher proportion of HEA-accredited teachers and/or who have a postgraduate qualification in teaching in HE and less hourly-paid lecturers.

· Each new student should have at least one formative only piece of assessment with no marks contributing to their degree classifications for the purposes of feedback and as a way of checking for poor literacy skills.

· The University should replace the temporary teaching spaces at Stratford.

· UELSU would like to work with each School to explore using Field-related student societies to help facilitate peer-to-peer learning, for example regular study groups, exam revision groups, educational trips.

6. Despite the majority of students being in paid employment and money being the most common barrier to the student experience, support and financial advice is undersupplied.

· The University should seek to employ more of its students.
· Spring Personnel should advertise more of its opportunities more widely to students.
· The Progress Bursary should be expanded to allow students to spend in the Students’ Union.
· UELSU would like to work with the SMART to run more campaigns and workshops, for example on personal budgeting.
· The University should remove as many financial penalties for students as soon as possible.
· UELSU and the University should lobby TFL to allow an Oyster Card Top-up point at John Smiths in Stratford.
7. Travel time/cost is a major issue for UEL students, with implications for both their social and academic lives, and would benefit from further research. 

· UELSU and the University should explore the possibility of setting up a shuttle minibus to help students travel back-and-forth between Docklands and Stratford.

· The University should explore starting the teaching day at 10am to help affiliate rush hour travels problems, especially for exams.

· Increase the number of parking spaces available to students

8. A third of students who don’t live at home find their accommodation unaffordable. Support for students is lacking in terms of both finding good private rented accommodation and being helped to feel at home in university-owned accommodation.

· UELSU will be exploring setting up a lettings agency to help our students find accommodation
· The University should build more residences, in Stratford if possible.
· UELSU will be offering Housing-related advice to students in the future.
· The University should explore lowering the rent prices in halls and explore creating more social areas, such as common rooms.
· The University should relax many of its’ regulations concerning the residences, for example, not charging students for forgetting their keys in their room, blocking websites, smoking in bedrooms, making it easier for students to have guests etc.
Agenda item: 6

Any other reports to be received by Council – (Cond)
b) To Discuss: Union Strategic plan by Friday Obodo
1. Executive summary
Our strategic approach will be simple. We will listen to what students are telling us, involve them, support them, celebrate them and act on what we have been told.

We will continue to provide:

· support and advice,

· a representative voice,
· social, cultural and recreational activities,

· personal development opportunities,

· forums for discussion and debate.

Over the next three years we will:

· Expand our advice service to include housing and legal support

· Work in partnership with UEL Student Life to improve the social life on campus

· Continue to support and develop our student societies

· Give as many opportunities as possible to members to use and develop their talents

· Campaign on the issues of course quality, student support and transport issues as highlighted by our lifestyle survey results

We will also:
· Review the way we organise student volunteering

· Review our democratic structures

· Improve our engagement with each of the UEL schools

· Develop an effective communications strategy 

· Develop our staff and seek an appropriate organisational quality mark

During 2013/14, we will specifically:

· Launch a manifesto based on the Student Lifestyle Survey
· Launch a housing advice service 
· Introduce volunteers as part of the Advice Service Team

· Review our democratic structures and effectiveness 
· Launch/re-launch staff appraisals 

· Publish a communications plan/strategy

· Publish service plans for 2014 including relevant targets/performance indicators

· Begin working towards a suitable organisational quality standard

· Report on a review of volunteering

· Complete a second annual student lifestyle survey

· Publish a report based on the 2014 Student Lifestyle Survey
· Review the three-year plan as part of the new officer induction programme

2. Our purpose

The Union exists to promote the interests and welfare of the students at UEL by providing: 
· support and advice,

· a representative voice,
· social, cultural and recreational activities,

· personal development opportunities, 
· forums for discussion and debate.

The Union has adopted the strap-line “We’ve got your back” to sum up what we are about.
This plan outlines how we will fulfil our purpose over the three year period to 2015/16.
3. Our organisation

The Union is a registered charity and also regulated under part II of the 1994 Education Act. 

We are based at the University of East London with offices at both Docklands and the Stratford Campus.

More importantly, the Union is a democratic, student led, membership organisation. Our Board comprises five elected full-time student officers along with the elected UEL student governor, a UEL appointed trustee and four external trustees. We are affiliated to the National Union of Students and Advice UK. The Union employs a small staff team to help deliver professional support for the services and activities it organises. The support of NUS has been pivotal in turning the Union around since January 2012.

The Union receives funding by way of an annual grant awarded by the University of East London and generates additional monies through modest mutual trading activity based on sales of clothing and NUS Extra Cards.

4. Review

A diagnostic report, produced by the NUS Strategic Support Unit in late 2012, identified low levels of awareness and participation as a major concern. A more recent internal audit report, into Union democratic processes, confirmed a number of serious weaknesses.
During 2012/13, however, proper governance was established and good financial stewardship consolidated. The number of active student societies has been dramatically increased and the social-learning space we provide for members has been improved. Participation in the full-time officer elections increased from 3% in 2012 to 15% in 2013. 

The Union contribution to Freshers’ Week in 2012 was acknowledged as successful but a summer ball, in May 2013, can only be described as a failure. Despite a wide range of opportunities, involvement in community volunteering remains stubbornly low.

The Union conducted an extensive student lifestyle survey in the spring of 2013 and this has yielded rich data to inform planning and service provision. 

The Union’s National Student Survey (NSS) score rose from 57 in 2012 to 61 in 2013 in comparison to the UK average score which rose from 66 to 67.

5. Future trends

Our student lifestyle survey tells us that many of our members face problems arising from their financial circumstances, time pressure and travel arrangements; this is identified as the most common barrier to their desired student experience. 

Proposed changes to the Academic Framework, which will limit the number of repeats that a student will be allowed, may well reduce the size of the University and the levels of fee-income. There is likely to be an increase in the pressure on the resources available to the Union. At the same time the full impact of the increase in full-time undergraduate fees will work their way through the system during the lifetime of this plan; we are already seeing more students seeking apprenticeships rather than apply for a university place. 

Government immigration policy has damaged the image of the UK as a destination for prospective students and this makes it more difficult for UEL to recruit on the international stage.  In turn, this may lead to a reduction in student numbers, changes to the demographic profile at UEL and also result in a reduced revenue income.

6. Our future

The Union will only succeed if it is relevant to our members, provides the services they need and the opportunities they want. Over the next three years we aim to engage with and involve many more of our members. We will listen to what students are telling us, involve them, support them, celebrate them and act on what we have been told. We have already started listening and, as a result, we will:

· Expand our advice service to include housing and legal support

· Work in partnership with UEL Student Life to improve the social life on campus

· Continue to support and develop our student societies

· Give as many opportunities as possible to members to use and develop their talents

· Campaign on the issues of course quality, student support and transport issues as highlighted by our lifestyle survey results

We will also:
· Review the way we organise student volunteering

· Review our democratic structures

· Improve our engagement with each of the UEL schools

· Develop an effective communications strategy 

· Develop our staff and seek an appropriate organisational quality mark

7. Our aim

Over the next three years the Union will seek to improve our National Student Survey performance and meet or exceed the national average score. To achieve this we will engage with more students, improve our services and expand the opportunities we offer our members.

8. What we will do differently

The future success of the Union requires there to be greater levels of membership dialogue, involvement and engagement and these will give legitimacy to our representation work; we will speak with authority on behalf of UEL students. 

Our student lifestyle survey will be repeated annually and the data gathered will inform the development of the Union and form the basis of a manifesto upon which the Officers of the Union will campaign.
We will look for ways of involving our members in organising activities and events and draw on the positive experience of the 2013 Student Led Teaching Awards to achieve this. The introduction of a volunteer scheme, as part of the advice service, will both increase organisational capacity and provide opportunities for members to support their peers and develop transferable skills.

We support our staff with regular one-to-one and team meetings; during 2013/14 we will (re)introduce staff appraisals with a view to their professional development. 

The introduction of payments for School Representatives and travel expenses for Union Councillors should make participation in those roles a little easier. We will improve the training and briefing support for both course reps and Union Councillors.

Our new internship scheme, paying the London Living Wage, along with a new part-time media assistant role, creates new opportunities for members to get involved with the organisation.

We will campaign on a manifesto underpinned by the evidence of our student lifestyle survey.
9. Finances

Without significant trading income, the Union is almost wholly dependent on grant-funding from UEL. The reserves policy is for the Union to hold the equivalent of 40 days operational costs in current assets. The grant for 2013/14 has been agreed and the budget allocated. This includes a £16K ring-fenced fund to pilot the internship project. 

The Union begins the process of budgeting and compiling a grant submission in the October which precedes the new financial year beginning in the following July.

A significant increase was secured for 2013/14 but the current level of grant support may well be a high-water mark.

10. Our track record

The Union has emerged from a number of years of instability and where little was achieved. We know that we have to work hard earn the respect of our members and partners. Over two years we have improved our contribution to the UEL Freshers’ Week, concentrated on support for student societies and provided better social space on campus, albeit within limitations. A new website was launched ahead of the 2013/14 academic year.

We have a talented and dedicated staff team providing a platform and support for our elected officers to be effective representatives. We are able to speak with authority backed by the evidence of the student lifestyle survey. 

11. The action we will take

During 2013/14 we will work to the following time-line:

1/10/13 Start to phase in volunteers as part of the Advice Service Team

1/11/13 Launch/re-launch staff appraisals 

1/12/13 Start a review of democratic structures and effectiveness

14/12/13 Publish a communications plan/strategy

21/11/13 Launch of the manifesto based on the Student Lifestyle Survey

27/11/13 2012/13 accounts, manifesto and three-year plan to be presented to the AGM

22/12/13 Publish service plans for 2014 including relevant targets/performance indicators

3/2/14 Launch a housing advice service

3/2/14 Begin working towards a suitable organisational quality standard

3/3/14 Report on a review of volunteering

30/4/14 Complete a second annual student lifestyle survey

1/7/14 Review the three-year plan as part of the new FTO induction programme

30/7/14 Publish a report based on the 2014 student lifestyle survey

Agenda item: 6

Any other reports to be received by Council – (Cond)
c) To Consider: General Meeting (GM) – Council to consider how to promote the GM by Friday Obodo

d) To Discuss: Academic Misconduct – council to discuss what campaign will help our members from involving in practices that lead to academic misconduct. by Friday Obodo

e) To Discuss: Graduation in November – whether they are in favour of the time or not? by Friday Obodo
f) To Receive and Note: Annual Union Account to be received by Friday Obodo 

Papers Tabled

g) To Note: Summary of Academic Framework Proposal till date
Email by V.C John Joughin - What follows here is a summary of the proposals based on the work undertaken to date:

 

1.Undergraduate modules will be delivered in multiples of 15 with most modules, especially those which are core to programmes, being 30 credits taught across two terms with assessment in the third term.  There should be assessment opportunities throughout the module as appropriate. As a consequence there will not in general be a February intake (Going Global, SWB and exchange students will not be affected).

 

2.Students will not be able to progress to the next level unless they have a minimum of 90 credits. Assessment boards will decide from a number of options how a student with 90 credits will proceed. Students with fewer than 90 credits will be able to retake the year, but this opportunity will only be offered once in  the course of the degree.

3.Failure of a component will mean the component is capped but not the module.

 

4.Late submission will be permitted, with a penalty of 5%, but only for a maximum of 24 hours after which a mark of zero will be awarded. 

 

5.The current skills curriculum will be represented by embedded learning outcomes which will be mapped against the programmes. They must all be included.

 

6.The new regulations will come into effect from Sept 14 for all students. There will be appropriate transitional arrangements.

 

7.Assessment boards (Area Progression Boards and Area Award Boards) will focus on students and their progression rather than on modules.

 

8.The postgraduate regulations will remain largely the same except it will be possible to have 15 credit modules. There will be February intakes.

 

9.The extenuation policy will be revised/updated.

 

10.The new Academic Calendar will provide scheduled time for both marking and feedback. Re-sits will be in August.

 

The key changes to the regulations can be found on the secure part of the website. https://www.uel.ac.uk/frameworkreview (you will need to be on the UEL network to be able to access and will need your UEL username and password).

 

I hope that this provides you with a helpful update on this work.  There will be more detail available following Academic Board which will, of course, be communicated to all staff (and students).  Meanwhile, I trust that this note helps to keep you in close touch with our work.

 

Agenda item: 6

Any other reports to be received by Council – (Cond)
h) To Discuss: The creation of UEL Human Rights Unit
1.Formation

2.Function

3.Funding
Student Council date:  16.10.13
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